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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

In the 2016-2017 program review update, the geography program aimed to improve its 

success rate through supplemental instruction, tutoring services, and professional 

development. The status of each activity is highlighted below. 

Supplemental Instruction: Physical geography—which is the course with the most number of 

sections—is the only class approved for supplemental instruction. Two professors utilized 

the classroom tutoring program in the 2016-2017 academic year, which impacts 

approximately 20% of the sections offered. For students with access to the classroom tutor 

program, improved learning outcomes did occur as reported by faculty members. Many 

students who attended classroom tutoring performed better on assessments and verbally 
demonstrated a depth of understanding of key course content.  

Tutoring Services: In the 2016-2017 academic year, two geography tutors were available in 

the MT2C tutoring center. Although the availability of MT2C tutors is limited, tutoring has 

been shown to improve student learning. 

Professional Development: During the 2016-2017 academic year, work was done to offer 

additional professional development activities for geographers. This included two-hour Flex 

workshops related to online pedagogies and the planning and funding of a one-day 

workshop held at Mesa College. It is difficult to gauge how the online pedagogy workshops 

hosted by the social sciences department impacted student learning because the online 

course offerings were few during the 2016-2017 academic year. Four of the eight geography 

instructors attended the one-day workshop on active learning held at Mesa College in the 

summer 2017. The reporting of this activity is detailed in the goals section of this program 

review. This professional development activity occurred after the 2016-2017 school year so 
it does not have bearing on student outcomes for this program review. 



* b. What improvements (if any) do you notice in your success data?  

In terms of overall success, the geography program met its goal to increase the success 

rate 1% higher than the five-year average of 64% (from years 2011/12 through 2015/16). 

The overall course success rate in 2016-2017 was 65%, which is equal to the five-year 

average (from years 2012/13 through 2016/17). Although this shows a modest increase in 

the five-year average success rate, the success rate remains below the Mesa average. 

Another consideration is that the annual average success rates in geography varied from a 

low of 62% (in 2013/14) to a high of 67% (in both 2012/13 and 2015/16). 

* c. What barriers or obstacles have you encountered?  

Supplemental Instruction: There are two constraints related to supplemental instruction. 

The first is the lack of faculty applying for classroom tutors and the second is the lack of 
consistent classroom tutor availability.  

Tutoring: Constraints on this strategy include: limited hours the tutors were available, 

tutors available for multiple disciplines so there was not a dedicated geography tutor, and 
some tutor scheduling that overlapped with geography courses.  

Professional Development: The major obstacle for professional development is scheduling, 

especially considering approximately two-thirds of geography instructors in the 2016-2017 
academic year were adjuncts. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

In the 2017-2018 academic year, the geography program will focus on effective strategies 

to support student sub-populations with the severest equity gaps, which include African 

American and Latino students. One geography faculty member is completing the Black 

Minds Matter public course offered by San Diego State University and will report to 
colleagues on the pertinent information learned.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

By focusing on the student sub-populations with the severest equity gaps, it is hoped that 

all student outcomes will improve.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

By focusing on the student sub-populations with the severest equity gaps, it is hoped that 

improvements within geography courses will contribute to the College’s goals of reducing 

equity gaps.  



* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

The student success rate five-year average for first generation students is approximately 8 

percentage points below the success rate for students who are not the first in their family to 
attend college.  


